Institutional Advisory Committee- AGENDA
February 28, 2023

2980 Collins Avenue St. Augustine, Florida 32084 «

Location: First Coast Technical College
Building A, Conference Room

Discuss and Propose Updates (if needed)

1. | Review & Discuss FCTC’s Mission & Vision Statements

5 Review & Discuss the Public Information and Community Relations Programs That
" | Promote FCTC’s Mission Within the Service Area

3 Review & Discuss the Policies and Partnerships for The Recruitment & Retention of
" | Students, Faculty, and Staff

4. | Review & Discuss Programs Offered, Tuition Costs and Length

5 Review Discuss the Regional Demand Occupation List and Compare with FCTC’s
" | Course Offerings.

6 Review & Discuss Proposals and Possibilities for New Courses and/or Partnerships

That Will Better Meet Current Regional Needs

Additional Discussion Items

7. | Strategic Planning

8. | High School Enrollment & Early Careers

9. | Facilities

10. | Hastings

1. | Budget Challenges

12. | CWE

13. | Open Discussion

14. | Tellus how FCTC can better serve the workforce?




